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Cudore L. Snell, D.S.W.
‘Dean ofthe School of Social Work

Howard University

As a dean, | was eager for leadership training and went

fo MDP expecting magical answers and quick fix

€€ The Management

Soluions. 1 earmed that there's no ightor wrong
Development Program

Wwhen it comes o leadership—that it all comes down
o trusting your instincts. demystified many of
Being with a diverse group of peers who had Y G
‘common challenges was affirming. | didn' feel so leadership and helped
alone because | connected with other leaders who I'm LIS ARSIt
St n touch with. MDP created opportunties fo engage. [ e et
n confidentialdiscussions that were incredbly valuable, effective leader. 99

‘and the academic atmosphere made me come alive.

As a result, I've become confident and less
defensive about feedback, and | retured feeling
embraced and acknowledged.
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Although higher education administrative leaders face many challenges unique to academia, their issues are
surprisingly similar from campus to campus. From feeling isolated and unsupported, to struggling with negotiation
and management skills, to lacking time and perspective to develop a vision, the challenges are universal. Hear how

these administrators rose above the issues and became more effective leaders
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